
Parish Leaders April, 2019



The Engaging and Evangelizing Community

Open With Prayer
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Today’s agenda 

Brief Recap of the Formation Day

The Grateful Disciples experience

Looking ahead - the steps of the 
Grateful Disciples “wheel”

A brief walk-through of your web 
resources

Overview of monthly rhythm of 
meetings and plan development

Your Homework

The goal of today’s meeting will be to show you 
how the web calls will lead to the creation of your 

own unique stewardship plan. 

Topics to be covered include:



Our Shared Goal
Our shared goal is to revitalize parishes in the Archdiocese of 

Toronto with deep stewardship. Stewardship is NOT fundraising 
nor it is a program, but rather a lens through which to see the 

world. Once we recognize that all - including our time and talents -
is a gift from God, gratitude emerges to solicit a personal 

response of total self-giving from the disciple. 
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“It is a deep spiritual transformation which we want to foster in all 
our parishes, and in the whole community of our diocese…That is 
vital, for we will be trapped in a dead end if we become distracted 

by a superficial vision of stewardship, such as the focusing on 
money. We must be satisfied with nothing less than deep 

stewardship, in which each of us resolves to make generous use 
of the time, talent, and treasure which God has entrusted to us.”

Cardinal Collins’s Pastoral Letter on Stewardship, pg. 7



A steward receives God’s gifts gratefully, develops
those gifts responsibly, shares those gifts lovingly in
justice with others, and makes a return with interest to
the Lord.

The Spirituality of Stewardship:

“Stewardship is undeniably fruitful. Where, over time,
more and more parishioners become engaged in
committing their time, talent, and treasure to the work
of the Gospel, the Church flourishes.”

Cardinal Collins’s Pastoral Letter on Stewardship, pg. 8
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“Our pastoral plan invites 
each Catholic  in the 

Archdiocese to reflect on 
our role as stewards of 

God’s many gifts, calling us 
to a profound inner 

conversion that leads us to 
a spirit of generosity, most 
fully revealed in the sharing 

of time and talent with 
others.” 

Stewardship is not ‘new’—we just need to be more 
intentional about it (Feb. 2013)



The Engaging and Evangelizing Community

“Operationalizing Stewardship”
Parishes
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Formation Day (Mar. 2nd, 2019):

The Formation Day was held to 
unpack stewardship (both what 
it is and what it is not) and how 
stewardship is a lens through 

which to see the world. 



• Cardinal Collins’s Pastoral Letter on 
Stewardship

• Stewardship, A Disciples Response – A 
Summary of the U.S. Bishops’ Pastoral 

Letter on Stewardship

• 30 Days on Stewardship

• Grateful Disciples Workbook

Resources for the Journey



Grateful Disciples Wheel



1. Stewards in Community: (Apr. 3rd, 2019): This section reinforces
the Formation Day (March 2nd) by reflecting on stewardship and the
impact it can have on the life of the disciple and the community as a
whole. The goal of this web meeting will be to show you how the web
calls will lead to the creation of your own unique stewardship plan.

2. Lead Grateful Disciples (May 1st, 2019): This section explores
the role that leaders have in calling their communities to embrace
stewardship. You will be asked to begin thinking about who the other
leaders are in your community and the best way to form and engage
them in stewardship. Change management will be discussed.
Stewardship best practices from the Archdiocese of Toronto will be
shared along with a worksheet to help guide you on your stewardship
plan creation.

3. Form Disciples as Stewards (June 12th, 2019): This section will
connect stewardship education with faith formation. Ways to
communicate the stewardship message will be discussed (e.g.
homilies, Prayers of the Faithful, bulletin announcements, parish
website, e-blasts, snail mail, lay witness talks, etc.) How to build
stewardship communications into the themes of the liturgical calendar
will be discussed. Best practices (from the Diocese of Wichita and St.
Louis) will be shared.

Our Path for 2019/2020

--------------------------Summer Break ----------------------------

Grateful Disciples Workbook



4. Welcome and Engage Everyone (Sept. 4th, 2019): Hospitality will be
discussed as an important aspect of stewardship. Offering a genuine welcome
and sincere invitation to become part of the community mirrors Christ’s love for
us. We will also look at how to engage young people. We will share best
practices with you and help you to review how your parish welcomes
newcomers and engages existing parishioners.

5. Commit to Annual Renewal (Oct. 2nd, 2019): Inviting people to make a
stewardship commitment helps them to express their gratitude to God through
the ways they share their time and talent with others. Options and timing of how
to invite people into ministry are discussed. How to ask people to make a
concrete stewardship commitment will be explored. Following this call we will
journey to the International Catholic Stewardship Conference (ICSC) in Chicago
(Oct. 6-9) to collect best practices.

6. Give Thanks (Nov. 13th, 2019): The importance of saying thank you will be
highlighted. Showing gratitude is a way of expressing that the giver and the gift
have a meaningful impact in the person’s life and in the life of the community as
a whole. Best practices of expressing gratitude as well as how to best share the
impact of stewardship with the greater parish community will be discussed. We
will also discuss the stewardship draft plans.

7. Stewardship Draft Plans due (Dec. 4th, 2019): During this call we will all
share our draft stewardship plans with one another and they will be discussed
during the web meeting. This will be an opportunity for everyone to learn from
each others plans and perhaps incorporate new ideas.

8. Stewardship Plan Launch (Jan. 2020): We will schedule one on one calls
with each group to answer any final questions you may have and check-in to
see if any additional resources are required for your 2020 implementation.

Our Path for 2019/2020

Grateful Disciples Workbook
--------------------------Summer Break ----------------------------



Six Steps to Forming Grateful Disciples 
as Stewards in Community



www.GratefulDisciples.net/stewardship-parishes



www.GratefulDisciples.net/stewardship-parishes



www.GratefulDisciples.net/stewardship-parishes



www.GratefulDisciples.net/stewardship-parishes



Go To: https://www.archtoronto.org/stewardship

Cardinal Collins’s Pastoral Letter 
on Stewardship

Language 
Translations:



Go to:
www.GratefulDisciples.net/stewardship-parishes
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Our pattern for meeting 

• “Homework” - spiritual focus, operational 
focus 

• Best practice sharing from the Archdiocese

• Deeper dive into chapter content

• Parish teams discuss and share Cumulative 
input for plan development



Grateful Disciples: Forming Stewards in Community

Establish the vision of 
the parish as a 

community of disciples
and stewards

Stewardship throughout the year

The Vision: Stewards in Community



We
Are

Blessed!
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The Vision:
Stewards in Community

• Everything we are and 
have comes from God

• We learn to respond in 
gratitude

• Such gratitude is nurtured 
within the community of 
believers

Step One 



Working 
Together

How do you rate 
your parish at the 

present time?

What examples 
came to mind of 
things that are 

already in place?



Continual Discernment
Attentiveness to Parishioners’ Responses

and to Opportunities to Share, 
Encourage, Challenge, Witness

Learning from the Experience of Others



Be attentive

What is 
working?

Discover

Adapted from Cooperrider and Whitney, Appreciative Inquiry

An Appreciative Process

Dream Discern Do

Be 
intelligent

What might 
be?

Be realistic

What should 
be?

Be 
responsible

What 
will be?



Your Homework

Spiritual Focus: In his pastoral letter, Cardinal Collins says, “Each of us spends a brief 
time in this life, preparing for our eternal life with God. While we are here, we receive 
everything from God, even life itself, and are asked to make good use of what God has 
entrusted to us. We are invited by God to be good stewards of his gifts. It is no wonder 
that the idea of stewardship plays such a central role in the life of the faith.” 

In what ways do you find the message of stewardship life-changing? How does 
stewardship help you put faith into practice in your daily life?

Operational Focus: What within the life of your parish do you already know you can 
build on for your future stewardship plans?


